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Fundraising Guide

We are delighted to hear of your interest in organising an event to benefit the work of Task Brasil. This is a copy of our Fundraising Guide to assist you.

This fundraising guide is designed to help you raise money. Raising money is always challenging, but it can be great fun.  The ideas for fundraising included here are by no means exhaustive and you will no doubt come up with other ideas. 
You can choose to raise your funds using http://www.justgiving.com/taskbrasil/raisemoney or in the USA http://www.firstgiving.com/1493 it is a web site that allows anyone raising money for Task Brasil to create their own personalised web page, and further increase their fundraising potential. Go to www.justgiving.com, click on the link to create your own fundraising page, select find a charity, followed by children and international and then choose Task Brasil from the list of charities. The website will guide you through the remaining procedures.

By creating your own personal fundraising page for any event you can achieve an extra level of fundraising, just by emailing your web page address to all your friends and family. This means that people you do not see every day, friends and relatives overseas can sponsor you just by visiting your page. It also means that you won’t have to chase them for their payments either!

SO WHAT IS TASK BRASIL TRUST?

Task Brasil Trust is a UK registered charity established in 1992. Under the supervision of its London office, Task Brasil’s projects in Brazil improve the lives and support the needs of children and adolescents living on the streets of Brazil. 
In the UK Task Brasil is involved with:

· Creating awareness of the street children’s plight

· Raising funds

· Managing projects in Brazil

· Co-ordinate support from the UK to Brazil

In Brazil, Task Brasil’s projects aim to help street children and teenagers by:

· Setting up a network of services for the street children and teenagers;

· Creating opportunities for the children and teenagers to help themselves;

· Providing practical help for their everyday lives;

· Re-integrating the children and teenagers with their own families or relatives whenever possible or to help in

· Organising foster families or adoption;

· Raising funds;

· Changing the public’s perception and attitudes towards the street children and teenagers;
In the US, Task Brasil Inc supports the work of Task Brasil Trust and the needs of underprivileged young people in Brazil
At the moment we run the following projects:

· ‘Casa Jimmy’, - a home for 15 children aged 1-6 

· ‘Casa Charlotte’ - (as part of the Shining Light Programme, temporarily based at Casa Jimmy) for pregnant teenagers and their babies, from the streets

· ‘Epsom College Farm’ - Forest House offers street boys aged 10-14 the opportunity to live in a productive environment away from the dangers of the streets.

· The Street Approach Project - outreach work for children/adolescents living on the streets;

· Casa Roger Turner, an overnight shelter and day centre which opened in April 2006 for boys aged 12 – 17, aiming to give them positive and definite alternatives for their future away from the streets

· Casa Jimena – for young girls and mothers between the ages of 18 and 22 and their babies, who have previously lived at Casa Jimmy (as part of the Shining Light Programme) who are in the process of gaining their financial independence to develop into responsible and productive members of society.

In the near future, Task brasil will be running Casa Irlanda, funded by Mulryan Family Foundation. The house will care for up to 20 children aged 6 to 11 years old complementing the work of  Casa Jimmy.

One of the main aims of Task Brasil is to gain the trust and confidence of the street children and teenagers. Once this has been achieved, it is then possible to provide food, clothes and medication straight away and to gradually introduce education, workshops, healthcare, psychological help, mainstream work skills, culture, social skills and sport, supervised by professional social workers and support staff.

Brazil - Background Information*

Brazil is the fifth largest country in the world; in terms of population (186 million in 2005) as well as land area, covering an area of 8.5 million sq. km. It is the economic leader of South America, with the ninth largest economy in the world, and a large iron and aluminium ore reserve. 
Brazilian society has developed from successive waves of migration from Europe and Africa. According to the Brazilian 2000 census, the percentage of people who consider themselves black rose from 5% to 6.2%. Statisticians claim that this points not to a demographic increase but rather to a change of attitude. The number of mixed race people fell from 42.6% to 39.1%, a reduction which might account for the increase of blacks, as many people became happier to accept their ethnic make-up. The majority of the population, 53.7% consider themselves white, 0.5% of Asian origin and 0.4%Indians.

Brazil gained independence in 1822, but remained a monarchy until 1889. Slavery was abolished in 1888.

The regime established in 1891 was overthrown in 1930 by the revolution led by Vargas. Vargas was deposed in 1945 and democracy restored. Since that time, Brazilian politics has been characterised by periods of democracy usually brought to an end by military coup and dictatorship. In 1985, unable to cope with mounting economic problems, the military rulers handed over power to a civilian president, Jose Sarney; an interim government was maintained while a new constitution was drawn up. Presidential elections were held in 1989, 1994, 1998 and 2006.

The official language is Portuguese. The majority of the population is Roman Catholic and three quarters live in towns and cities. The capital, Brasilia, has a population of 1.6 million. Other major cities are São Paulo (15.3 m), Rio de Janeiro (10.2 m), Belo Horizonte (3.6 m) and Recife (3 m).

Brazil has achieved substantial improvement in health service provision in the last 30 years. The rate of infant mortality fell 38% from 45.4 per thousand in 1991 to 29.6 per thousand in 2000 and life expectancy has increased from 51 to 65 years. However these figures are based on estimates and mask important regional differences. Bad housing, lack of sanitation and a poor diet in many parts of the country all contribute to areas of high infant mortality. Children born to uneducated mothers in the shanty towns are twice as likely to die of diarrhoea, acute respiratory infections and malnutrition as those whose mother received basic primary education, and up to six times as those who went to university.

Primary school is in theory free and compulsory for children between seven and 14 years of age. Secondary school is for four years. However, education standards also reflect the imbalances between regions. Up to five times as many children do not have access to formal schooling of any kind in the north-east compared to the south. By 1989 more than 40% of children in Brazil (68% in the north-east) had failed to achieve four years’ schooling, the minimum considered necessary for reading. Seasonal employment opportunities for parents may mean frequent moves disrupting education; also the children may be required to work in order to bring in much needed income.

The government is faced with massive social problems affecting the country’s poor. Although there is a committed and creative network of local NGOs and individuals who have achieved genuine improvements in legislation, there remains a massive gap between legal provision and the reality facing Brazil’s poor. It is the poor who have suffered the worst consequences of economic reform and who continue to bear the brunt of the country’s social problems. Although the president Luiz Inacio Lula da Silva (popularly known as Lula) is attempting to reverse some of the inequalities in basic provisions through such schemes as Fome Zero, there remains a long way to go.

Brazil has one of the most advanced constitutions on children’s rights in the world. It incorporates most of the principles of the UN Convention on the Rights of the Children, and goes further than the Convention on some issues. There are many active NGOs. The Statute of the Child and Adolescent adopted in 1990 obliged government at all levels to establish councils for the defence of the Rights of the Child and Adolescent with representatives from both government and civic groups.

In reality, conditions for children reflect the vast inequalities within Brazilian society. 

In December 2004 the municipality of Rio de Janeiro had 1,092,476 persons living in favelas, according to figures from IBGE and the IPP. They formed 18.9% of the population. A projection of the IETS shows that within five years Rio will have about 1.3 million favela dwellers; this is an increase of 210,000 compared with 2000. This rise corresponds to almost four Rocinha favelas, where according to official figures 56 thousand people live. In 2010 according to the IETS, favelas will harbour 21.1% of the Rio population.

The figures of the IBGE show that in the last decades the number of people living in favelas in Rio has increased considerably. In 1980 there were 637,518. Twenty years later there were already 1,092,476, a rise of 71.3%. When the growth in the favelas is compared with the other areas in the city, the increase is even more significant. According to the IPP the population in the favelas increased six times more than the population of the rest of the city with paved roads between 1991 and 2000. The increase is also higher than the average for the rest of Brazil, where favelas grow four times quicker.

More than half of Brazil’s children live in families below the ‘poverty line’ (earning less than half the minimum wage per capita). Over 7 million children aged between 10-17 years old (nearly one third of this age group) have to work for a living, many working more than 40 hours per week.

Street children are a common and frequently distressing sight in every major city in Brazil. The vast majority of street children maintain some contact with their families, but poverty and violence at home often force them onto the streets. However, life on the streets rarely escapes poverty or violence. In 1998 alone, 600 children are estimated to have been killed on the streets of Rio de Janeiro**. The Brazilian government has expressed its concern with the problem of violence against children. However, for various reasons (including witnesses’ fear of reprisal from the perpetrators but also the lack of sustainable social programmes to address the problem), the situation has improved little.

Source: * Save the Children, Jul y 1992

** TimeMagazine, March 1999

http://geography.about.com/od/specificplacesofinterest/a/geographyofbraz.htm
O Globo on December the 20th 2004

Instituto de Estudos de Trabalho e Sociedade (IETS)

Instituto Brasileiro de Geografia e Estatistica (IBGE)

Instituto Pereira Parros (IPP)
History of Task Brasil

Task Brasil´s projects in Brazil aim to improve the lives and support the needs of children, teenagers and pregnant girls living on the streets. 
· 1998, Task Brasil opened its first shelter Casa Jimmy in Rio de Janeiro thanks to a kind and generous donation from Jimmy Page (OBE) of Led Zeppelin. 

· In 2002, Task Brasil in Brazil was able to purchase Epsom College Farm in Brazil thanks to the tremendous fund-raising efforts of pupils at Epsom College, Surrey, England. The farm which is 55 acres in size, is located 90 km north east of Rio city, is set in an environmentally protected area. 
· In 2003 The British Embassy’s Small Fund Scheme agreed to fund the building of Forest House 
· In the summer of 2003, Task Brasil was able to purchase the land next door to Casa Jimmy thanks to a donation from a private American donor.
· In 2003 the crew of HMS Lancaster re-built the bridge at Epsom College Farm and transported donated goods from the UK to Brazil. 
· In 2004 further funds by Hunter Hall Investments, complemented by donations from Accenture (2006) and Ballymore (2007) were secured towards Casa Charlotte to accommodate ten pregnant teenagers and teenagers’ mothers and their babies.
· In 2004, the Scottish charity Beanfeast Trust donated funds for the purchase of Casa Roger Turner. Additional funds were donated by Beanfeast Trust towards furniture, equipment and refurbishment costs. ABC Trust has also donated funds towards renovation costs.
· In 2005 ABC Trust started partly financing Forest House’s operational running costs. We were also given financial support from British Airways towards solar panels for hot water supply and from EMBL- Emerging Market Benefits Ltd- for a clean water system,  taking the farm one step closer to being self-sustainable. The Isle of Wight Overseas Aid Committee provided funds towards the salary of the Farm Manager. A new Kombi van has been acquired with funds donated by a trust and a private donor. 
· In 2006, HMS Liverpool’s dedicated crew of sailors also helped with maintenance work.
· In April 2005 Casa Roger Turner opened its doors as a day centre for up to 40 teenage street children and an overnight shelter for 20 boys. EMBL donated funds towards Casa Roger Turner’s first12 months operational Costs. 

· In 2006, EMBL made a further sizeable donation towards all Task Brasil projects. 
· In 2006 Task Brasil opened Casa Jimena to its first teenager, Daiana.  This is a new home primarily for young mothers (and their babies) aged 18 to 22, who have previously lived at Casa Charlotte.  It is aimed towards those who are in the process of gaining their financial independence, to ultimately become responsible and productive members of society.
Ideas For Fundraising

· Dinner Dance:  get on your best dress/suit and organise a good knees up with friends, family and any interested passers-by.  A tasty buffet and a funky band will make it a night to remember and get everyone’s hands in their pockets for Task Brasil.  

· Promise Auction:  Get everyone to promise to give a prize which can be anything from a free massage, a meal for two, a fancy hairdo or a basket of fruit and veg.  Each person gives something which they already do as a professional/have assess to and the rest of the party bids to win that prize.  Easy, and no outlaying expenses plus everyone goes home happy!

· Karaoke Evening: Get the venue for free and then charge entry.  Soon everyone will be singing their hearts out and in great charitable spirit!

· Great Outdoors Weekend:  Go for an adventure weekend with your company; a great team bonding experience and also a perfect forum in which to promote the charity.  Ask your boss if the company can make a (substantial) donation to Task Brasil or for your colleagues to make a minimum donation to the charity before leaving for the country.  

· Race Night:  Race Nights are very successful fundraisers and are currently all the rage.  You will need a big screen, decent-sized venue and footage of recent or old horse races.  The party goers bid on which horse will win.  

· Publicity:  Alert your local papers to your fundraising by sending a press release; they may decide to run an article about you and the charity.  At the same time, make a request for sponsorship from local companies and businessmen.  

· Sponsored Run/Ride/Bike/Skydive: This one is up to you, whatever interests you most should be your focus for your sponsored event.  

· Themed Parties:  Halloween, Fancy-dress, Summer, Brazil, Christmas or Easter parties; anything you think will attract a large number of people to it and we capture the feel of the moment (e.g. World Cup Parties work well during the event itself!). 

NB: When writing fundraising letters requesting support/free venue hire/publicity always remember to be professional in what you write.  

Tips for successful Fundraising

· Think about the company you work for; could you promote your cause internally/obtain ‘matched funds’ from your employers?
· Contact companies you have had personal dealings with over the last year (work on houses, orders, favourite restaurants.  Always send supporting material about the charity and also ask for cheques to be made payable to Task Brasil and not you!  

· Contact local newspapers and radios
· Contact the suppliers of the company you work for ( always clear this with your manager first!)

· Don’t be afraid to be pushy; if you don’t ask you don’t get.
· Be inventive; if your fundraising ideas are interesting and fun you are much more likely to receive support.  


We are here to help making your fundraiser a success!! 
The following is available from the Task Brasil office:

· Sponsorship forms 

· Gift Aid Forms

· Standing Order / Direct Debit forms

· Credit Card forms

· Jimmy Page Print order forms

· Information on Recycling mobiles/printer cartridges

· Jewellery & other products made by Brazilian children (for stalls only – to be discussed with TBT staff)
· Task Brasil promotional materials including

Guidelines for Fundraising

The following guidelines are for individuals or groups who want to organise a fundraising event or activity in aid of Task Brasil.  If you have any queries please call the office on +44(0)20 7735 5545. In the UK or on + 1 (215) 732 5985
We are extremely grateful for all your hard work and efforts to support Task Brasil.  

· Fundraising Events

Please fill in the ‘Event Feasibility Review’ form and send it to the office.  This will be useful to you and allow us to verify the legitimacy of running the event. We will also require you to provide two letters of reference.

Once we have agreed the running of the event with you, we can work out the best way in which we can support the event. We can send you an official letter of authorisation confirming that you are raising money for Task Brasil and official sponsorship forms if they are required. We can also send leaflets, newsletters, posters and other materials which may be useful for publicity and to inform people about the work of the charity.  

· Printed Material

The Task Brasil name and logo are very valuable to us, and we have to protect the use of our name at all costs. There are strict regulations regarding the use of a charity’s name on literature described under the Charities Act 1992.  For this reason you must contact the Task Basil office before you produce any printed material including posters, brochures, tickets, sponsorship forms etc.

· Publicity

In order to ensure the success of the event it is important to publicise and advertise the event correctly, for example, putting up posters, giving out flyers, using word of mouth.  It is a good idea to contact your local media and send them a press release on the event.  However, all press releases must first be approved by Task Brasil before they can be sent out.

· Expenses

Task Brasil cannot take responsibility for any expenses incurred during the course of organising and running the event.  Expenses should be kept to a minimum.  With the letter of authorisation, raffle/tombola prizes should be donated by local companies and shops; it should also help enable you to get a venue for the event.  Please provide us with names and addresses of donors so that we may acknowledge their contribution to the success of your event.

· Insurance

Please consider whether you should take out insurance cover for the event.  To get advice from The British Insurance and Investment Brokers Association call 020 7623 9043 who will put you in touch with a broker in your area.

· Company Approaches

Please discuss with us first if you are going to approach any large companies for support in the way of donations, sponsorship, prizes and auction items.  This is to avoid any overlap of requests for supporting the work of the charity.  We may also have a contact at the company, which could be useful to you.

· Celebrity Approaches

When approaching celebrities to ask for their attendance or support please do not approach individuals without contacting the Task Brasil office first, unless the celebrity is a personal acquaintance of the event organiser.

Please do not promote the event by saying that Ligia da Silva or any other member of the trustees or Task Brasil will be present unless it has already been agreed with the office first.  If you would like a member of the board to be present please contact the office.

· Legalities

If the organisers plan a raffle, or street/ house-to-house collection, legal requirements must be adhered to.  Your local council are the people to contact for information on these areas. The trade of any items that have been hand-made must be approved by the Trading Standards Officer, you must contact your local authority for advice on these matters.  For the sale of food items the person in charge may be required to have a Health and Safety certificate for the preparation of food.  Please contact the Food Standards Agency on +44 20 7276 8000 if you are in the UK.
· Records, Poems and Books

Task Brasil policies do not allow us to be involved in the endorsement, sponsorship, production, completion or design of records, books or poems.

· Dangerous Activities

If you are planning to participate in any potentially dangerous activity such as parachute jumping, bungee jumping, abseiling etc. please contact the UK office for further information.

· Getting the Money to Task Brasil

Following the event, fundraisers should either send a cheque made payable to Task Brasil Trust for all funds raised in aid of the charity to:

In the UK: Task Brasil Trust

PO Box 4901

London - SE16 3PP

England
In the USA: Task Brasil Inc, 

668 Public Ledger Building

620 Chestnut Street

Philadelphia, PA. 19106-3413 USA

Or the funds can be paid directly into our account:

UK Bank details:

Banco do Brasil 
Task Brasil Trust
London 
UK
Barclays Bank plc 

Task Brasil Trust

London 
UK
USA Bank details: 

Wachovia Bank, N. A. 
Task Brasil, Inc.
Philadelphia

BRAZIL Bank details:

Banco do Brasil 
Task Brasil Trust
Rio de Janeiro

Please contact us for account details or make cheque payable to Task Brasil. Alternatively, you can ask supporters to donate online after you set up your own event’s fundraising page by registering with: 

In the UK:  http://www.justgiving.com/taskbrasil/raisemoney
In the USA: http://www.firstgiving.com/1493
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Whenever supporters and donors give donations please remember to get them to sign a gift aid form if possible. It increases the donation to Task Brasil by up to a third with no extra cost to the donor.





Please make sure you get authorisation from 


Task Brasil Trust before you begin to collect money in our name. 
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